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OFFICE OF SHARED SERVICES - MANAGEMENT OF IMPLEMENTATION 

123. Mr G. SNOOK to the Premier: 
I refer to the implosion of the government’s shared services experiment and the fact that the project had to be 
shipped out of the Department of the Premier and Cabinet and into the Department of Treasury and Finance at 
the beginning of the year.   

(1) Why was the Premier’s department incapable of successfully managing the implementation of this 
project?  

(2) Who in the Department of the Premier and Cabinet was involved in the shared services experiment and 
has anyone in the department been held accountable for this shambles?  

(3) Why was the Under Treasurer forced to base himself at Cannington for a week in an attempt to fix up 
the mess that the Premier’s department left behind?  

Mr A.J. CARPENTER replied: 
I thank the member for some notice of this question.  

(1)-(3) I will ignore the many rather over-exaggerated assumptions in the member’s question.  I would not call 
the Office of Shared Services an experiment.  The implementation of shared services has not gone as 
well as we would have liked.  This issue was under discussion throughout last year.  By the end of last 
year we, as a group, determined that fundamental changes were necessary given that significant 
financial implications were involved in the implementation program.  We took the view - I shared that 
view - that it would be best if Treasury had a more direct role in overseeing the implementation of 
shared services, which, we still anticipate, will eventually deliver significant reform benefits to Western 
Australia that will enable the public sector and, therefore, the people of Western Australia to get better 
value for money.  Some of the problems associated with the implementation of the program have been 
well and truly documented.  They involve issues with Oracle’s provision of the software package, 
which was referred to in an earlier question.  That company has explained its inability to meet certain 
deadlines and requirements by saying that, similar to areas in the public sector, it has had difficulties 
attracting and maintaining enough skilled staff to allow the implementation to proceed according to the 
projected time line.  The group came to the view - I share that view - that rather than have the 
Department of the Premier and Cabinet overseeing the implementation, that role would be best carried 
out by the Department of Treasury and Finance.  The Under Treasurer has taken a specific role in the 
change of responsibility to ensure that we get a clear appreciation of the difficulties that are involved, 
the challenges that must be meet and the strategy that will best meet those challenges.  As I said before, 
I regret the fact that Ron Mance has left the public sector.  He was a very good contributor to public life 
in Western Australia.   

 


